                                             OPENERS

1. Tell me a little bit about yourself.

2. Can you tell me about yourself?

3. Tell me about your background.

4. What can you tell me about yourself?

I’m from Moscow. I arrived here in 1997. I’m living with my wife in a house in Brooklyn. When I lived in Moscow, I studied mathematics at the university and always loved working with numbers, abstract systems, and analyzing problems. So I decided to pursue a career as a programmer and worked in different operating systems, languages, databases, and development tools. I was involved in many interesting projects and assisted some companies in modernizing their programs. In New York, I continued my profession, got American experience, and completed many project in PB and Java. 

       (My wife works as a programmer on a MainFrame. My old son works as a doctor in Veteran Federal Hospital. My younger son entered MIT in 1997 and now works as an applied math in Dautch Bank in New York.)

EXPERIENCE

1. Can you tell me about your experience?

2. What kind of job experience have you had that relates to the position?

I have many years of experience as a programmer/analyst. I designed and developed application software for accounting, manufacturing, marketing, legal, and office systems. I also developed an original table driven system for CASE compatible tool, schedule software to control and automate a computer center as system software. I have experience troubleshooting, testing, and rebuilding program modules. Today I have my own completed projects here. So I am confident that I could transfer many of these skills to a job in your company.

What experience have you had that qualifies you for this position?

For the past four years, I have been working in the software industry in New York. I am proficient working with PowerBuilder and Java and possess a strong working knowledge of SQL. I have great communication and teamwork skills and feel I have a lot to offer as a part of a team.

Tell me about yourself and your past experience.
	I have four years experience working in the high tech industry. For the past two years, I am very organized and able to do multiple projects at once. I want to work in a cutting-edge company where I can add my experience to the mix and be a part of a growing team.
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LAST OR MOST RESENT JOB

1. What did you do on your last job?

2. Can you describe some of your duties from you last position?

3. What skills from your last job would help you with job?

Go to Project 8. 

STRENGTHS

1. What are your greatest strengths?

2. What are your best work abilities?

3. What are your greatest assets?

4. What qualifications do you have that will make you successful in your field?

5. Why should I hire you?

6. How can our company benefit from hiring you?

I have knowledge of the application lifecycle and I have a practice in the using it. I have a lot of completed projects in different domain areas and the use of OOD, OOP, PowerTool and PFC in PowerBuilder, Swing in Java. I work well under pressure and always meet deadlines. I also have the ability to learn and use different computers and new systems very quickly. I can teach and consultant users. I have very good interpersonal skills and I am able to work well with a variety of people.

Motivation

When have you been most motivated?

During my business trip in Montreal  (2 weeks) I had to undergo some rigorous training to understand the product and customer. At the same time, we were actually working with the customer. It required a lot of self-direction and motivation. I thrived on the whole experience -- the discipline, the planning and the deadlines. It was under pressure, but I got through it.

WEAKNESSES

1. What’s your biggest weakness?

2. What your weakness point?

3. What aspect of your work needs the most improvement?

I often get too involved in my work. Working as a programmer, I always think of new methods of solving problems. This is a weakness because I never gave myself a break from my work to clear my head. It is very important to come to work with a fresh mind and new ideas. In Russia there is a saying that a programming is opium for people.

What are your strengths and weaknesses?
	My strengths are in my ability to learn quickly. I've seen a lot of changes in the technical industry. I've had to adjust and learn new programs several times. As far as weaknesses, I really enjoy my work, and sometimes I put in too much time. But by being aware of my tendency to overwork, I have learned to pace myself more and work smarter.


SUPERVISION

1. Do you need close supervision when you work?

2. Do you prefer working independently or with supervision?

I can work both independently and under supervision. I’m a flexible person and I love working with people. I’m also confident that after getting used to a new job, I’ll be able to work well independently. I like to work independently as well as in team. I like having a supervisor available for questions and problem solving, but I really enjoy the satisfaction of working alone and seeing the results of my work.

How would your boss describe you and your work style?

He'd say I have a lot of initiative. I see the big picture and do what has to be done. And that I always meet deadlines, and if I say I'm going to do something, I do. And, third, I have the ability to focus on what I'm working on -- I am not easily distracted.
1. What would your last supervisor say about your work?

I think my last supervisor would say that he’s very pleased with my work. He is specifically very impressed with my problem solving skills and my creativity. 

GOALS

1. What do you see yourself doing in five years?

2. In general, what are your career goals?

3. What would you like to be doing in five years?

4. What direction do you see yourself going in?

5. What kind of future do you see for yourself?

In five years I’d like to be working as a senior programmer, perhaps as a team leader or a manager. I’m willing to work very hard and study in my spare time to learn new program tools and to improve my English. I’d especially like to develop my skills in Internet programming because I think that this is a very interesting and growing field.

OVERQUALIFICATION

1. Are you overqualified for this position?   

2. You were a senior programmer in Moscow. Don’t you think you’ll be bored with a job as a programmer/analyst?
Well, on paper it may appear that I’m overqualified for this job. Although I didn’t spend much time in this country, I’m eager to gain American experience in a company as successful as yours. I believe I can learn a lot about American systems in this position, which will help me to advance in the future.

I can do everything whatever required of me.
SALARY  

1. What are ideas about salary?

2. What kind of wage are you looking for?

3. What is the minimum salary that you will accept?

4. How much would you like to earn?

5. What is it going to take salary wise for you to accept a position?

      6.     What are your salary expectations?
1. What kind of salary do you usually pay for this position?

2. I’m really interested in long-term growth. Right now, I’m willing to accept whatever your company pays people in a similar position.

3. According to your ad, this job pays $60,000 + per year. That would be fine with me.

4. I’m open.

5. I am looking to be fairly compensated for my skills and abilities while I am employed at this firm.

6. For 2001 I made $67,000 dollars per year and I am seeking a position for $70,000 dollars plus benefits.

7. A hundred thousand (100,000) dollars and I will start today! (a joking way)

8.  I really need more information about the job before we start to discuss salary. I'd like to postpone that discussion until later. Could you tell me what is budgeted for the position?

8. The rule of thumb is to always include salary requirements and/or salary history in the cover letter if a prospective employer requests it. For example, you could write: "My salary requirements are $60,000-$75,000 (negotiable)." Or you might write: "My current salary is $53,000 at XYZ corporation." Eliminating this information from your cover letter may justify your resume getting tossed out. Never include salary and relocation information on your resume. 
LEAVING A PRESENT EMLPOYER

1. Why do you want to leave a present employer?

1. I have very much enjoyed my opportunities to work with them, but after 09.11.01 my company harshly cut funds and I was laid off on 12.12.02. I can see career growth opportunities within one company, a company that I feel I truly belong to instead of an outsider. I am also looking for challenges that will keep me excited about coming to work every morning.

Why did you leave your last position?
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	The company went through a reorganization, and I was one of 50 people who was let go. We could see the handwriting on the wall beforehand. There were some poor management decisions, and things had started to deteriorate. They even began cutting out some of our perks. I probably would have left eventually anyway.
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	I'm not finding the job as interesting or challenging as I used to. I've been dealing with the same issues and problems for a long time. I want to find a job that is stimulating, where I can grow and learn. I'm looking for job satisfaction. I want to have more balance in my life.
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	I've set some goals for myself and my career, and unfortunately, I'm at a standstill in my current situation. I have begun to explore options available before I spend too much time in a job where I cannot advance. My goal is to continue to improve myself so that I can eventually be a project manager.


EMIGRATION

1. Why did you decide to come to America?

2. Why did you emigrate?

Business was very unstable in Russia. I came to America because I felt there were more opportunities in my profession here and I wanted to give my children a better future too.

FIRM

1. Would you like to work for a small or large firm?

I have no preferences. Both types of firms have their advantages. I worked for a small and large firm and I am able to work well with a variety of people and different projects. Right now, a firm size doesn’t matter to me.

                              A new program or system
Tell me about a time when you had to learn a new program or system.

When I was working toward my BA, I was holding down a 30-hour a week job, and carrying 19 units. The company I was working for changed from C to C++, and I didn't have time to attend the training program. I learned it through an online program, working a lot of late hours. By staying focused, I was able to get through it and continue my education goal.
                                   From start to finish
Give me an example of a project you handled from start to finish.

As a programmer/ analyst, I developed special forms for General Ledger Workstation. Before I developed a database for the collection of customer data. After collecting the data, I did an analysis and wrote a summary and evaluation. I worked with my manager and the customer's department so the information could be used to monitor and focus on project.
LOCATION

1.  Are you willing to relocate?

Yes, of course, I am. Especially, if I like a firm and job.

TESTING

1. How did you do unit testing? 

2. How did you do system testing?

3. How did you do integration testing?

       I do unit testing alone.  I prepare copies of needed libraries and databases and plan to carry out many runs on various conditions and data. All the time I use a debugging tool. A main goal of this stage is to exam the customer’s requirenments to the GUI, form and contains reports, proper technology process.

        I do system-testing together my supervisor and some co-workers. We exam system agreements, interface between different processes, computers, and databases. 

        Usually several persons together manager perform integration testing with user. For this check we use client/server environment and copy of real database. A main goal of this stage is to exam the customer’s requirements to the specifications: time of queries and exchanges, optimal volume of memory, troubleshooting all the processing.

WATERFALL STRUCTURE

1. What means a waterfall structure?

RAD (Rapid Application Development)

CASE  (Computer-Aided Software (System, Science) Engineering)

Sequence of phases:

1. Initial Request & Specifications:

· Determine requirements for the application (including its processing and presentation);

· Estimate & Feasibility of the application;

· Project plan.

3. Design:

· Drawing up a blueprint for how you’ll meet those requirements by implementing particular application features (rapid anasysis, choise of system architecture, database creation, menu/GUI design, routing application output (reports, files, pipeline), object function, prototype iteration, user approval, design derivative).

4. Tuning (setting up):

· Doing the groundwork necessary to ensure a successful, orderly project and a well-constructed application (configuring the environment, establishing standards and conventions, designing and defining the databases, organizing the work into libraries, source control).

5. Development:

· Building the features it’s designed for the application (appearance, performance, security, ease of implementation, elegance of design, extensibility, portability);

· Testing and debugging those features. 

6. Deployment:

· Packaging up the completed application and delivering it to end-user.

CASE Tools: ObjectCycle (PowerSoft), EasyObject (Visible System Corp.), ClearCare (A Better Solution).

PROJECT  8 (rockethorse)

         I developed, improved, and maintained OA/System. It is a state-of-the-art Enterprise Business Application Software suite for textile manufacturing, converting and distribution companies.  The system is comprised of an underlying datamodel and a series of application specific program modules( Workstations). The various Workstations are combined to create a series of affordable application solutions including: OA/Distribution, OA/Converting, OA/Manufacturing.

            Currently available OA/System Workstations include: Account Payable W., Account Receivable W., General Ledger W., Master Table W., Sales Order W., Inventory Control W., Logistics & Invoicing W., Purchase Order W., Work Order W. 

             OA/System is a big program product using relational database, Internet and Intranet features, PowerBuilder as a development tool. Database has: 600 tables, 520 Stored Procedures, 300 triggers, 49 views. Here is stored all data and many business rules. The Production system takes: 12 exefiles (540 KB), 52 pbdfiles (107 MB), 66 – pblfiles(185 MB). There are 200 pbl (220 MB) for programmers.

            During four years I was responsible for different part of system. I programmed, tested, and supported many front end modules for various Workstations. These are files, activities, management, maintenance, inquiries, reports modules. In a practice I used a lot of PowerBuilder objects: windows, menus, dwo, visual & nonvisual user objects, tab control, TreeView and others. As a system of ancestors our firm utilized PowerTools system. At the same time I developed, coded, and supported many back end objects (tables, stored procedures, triggers). We used Sybase Adaptive Server (11.0, 12.0), Oracle 8, and Mcsoft SQL Server (6.5,7.0,2000).

            Last half year I was responsible for new version of OA/System (3.0). There were new features, enhancement, and fixed bugs. Right now this version goes to customers.

            In additional   I created two independence system software products: ‘HelpTable’  and  ‘FindObject’.

PROJECT 7

          I executed a development, modification, and testing of the marketing system for sales forecast model named NPS (Network Planning System). This application produces a number, or forecast, of monthly gas volume (in gallons) and a monthly convenience store (cstore) volume (in dollars) (latitude, longitude). I worked in PowerBuilder 5.0 and 6.0. The back end for this application is a SYBASE SQL ANYWHERE. There are actually three databases associated with the NPS program: novasite.db with 23 tables, novaexpt.db with 21 tables, novaexch.db with 2 tables. The NPS uses the PowerBuilder Foundation Class (PFC), a tabpaging system, and calls three dlls to calculate the model. The NPS has 10 own libraries (pbl) and 8 pbl from PFC. Others features of the NPS are: using  MDI, user defined events, global  functions for data validation, datawindows expressions to enforce business rules, graph presentation style, datapipelines, 16 windows, 62 datawindows, 40 user objects, 10 menus, 4 global functions, 18 structures, 27 datapipelines. 

        I was responsible for the development and maintenance of GUI and base libraries to

tailor mix services to each client (Mobil, Clark, and others ); base class Tab Control system to support multiple tab hierarchies(3 level structure); testing  of real databases for

specific customers. 

PROJECT 6

         I’ve done accounts receivable for trading company in PowerBuilder 5.0. The project is a client/server application including three types of users: accountant, salesperson, and administrator.  The back end for this application is a SYBASE SYSTEM 10. Development of stored procedures and triggers for the back end.

         I was responsible for the development and implementation of GUI design, OOP,

Core business objects, and others. 

        I’ve done several enhancements to PFC datawindow related services, e.g. extended “drag-n-drop” capabilities, improvement to master/detail DW object to provide high-performance ad-hoc and data entry functionality for large set of records, etc.

        I also developed base windows for various application specific sheets (invoice, order, sales slip, delivery ticket, cash payment, customers and others). 

        According to customer’s requirements I did a reporting subsystem and set of generalized reporting objects, grouped and nested reports, embedded functionality (ad-hoc query/filter/sort with database dictionary, zoom in/out, printing support, scrolling, export, page layout, etc.). The set of developed reports included sales journal, paid open item list, cash receipts list and ajustment journal, late charges journal, statements for customers, summarized/detailed age’s receivable, delinquency notices and others. 

PROJECT 5

         I had two large projects connected with automated accounting and office. These projects included respectively 6 packages for VAX and 17 packages for PC. The VAX’s packages were developed in Assembler and PS’s packages were developed in PowerBuilder 3.0 and FrameWork. Packages were well tested because the companies where I worked made their program products for sale and had to be competetive at the market.

         I was responsible for GUI design, database modeling, and object-oriented programming. First of all I did OOD that included: hierarchy inheritance objects (ancestors and descendants), also included MDI, instances of user object, functions with property of polymorphism. I designed a normal model database for some modules of accounting system. I developed many windows with different controls, menus, and user objects. I designed a few class libraries (application framework, connected with the same type of objects and others). I developed many reports using DataWindows, Store Procedures and other means.

PROJECT 4

        I have the project of a Web Site for company Accounting Automation Ltd. I designed a blueprint and technology. It’s the Web Site can be found as a www.aha.ru/~bmark/. 

 PROJECT 3

       I worked with the American- made accounting system Champion that I customized, implemented, and maintained it in Moscow. I developed new front-ends and reports to tailor this system for user requirement. I worked as a programmer analyst with the company Arthur Andersen in PowerBuilder. 

PROJECT 2

            I worked with the legal system Consultant Plus. I customized and implemented in a several firms as a dealer. I designed new front-ends and reports according to user requirement.

PROJECT 1

            I designed, developed, and implemented an origanal table driven system for CASE compatible tool to speed up phases of software development. The system was created as an application tool for automation accounting. All programs were developed in Assembler for VAX compatible computers.

What You Could Do Today

Rule of thumb:

           Short answers to hard questions and longer answers for easy ones. 

Another tip for managing time in a job interview: 

           You want the employer to picture you in the position so, especially if your job history is weak, spend as much time as possible discussing what you'd do in the new job. The mantra: Focus on the future, not the past.

Questions to Ask Prospective Employer

Do you have any questions?
1. How many people work in this company?

2. How many locations (branches) do you have? Where are they?

3. What type of clients (or other companies) do you work with?

4. Could you tell me about the structure of this department?

5. Is this a new position or is someone already doing the job?

6. What are the job duties?

7. Is additional training necessary for this position? How will that be provided?

8. What are the main results you would like to see the person in this job produce?

9. Are there advancement opportunities?

10. I am interested in traveling on the job. In the future, will there be that possibility?

11. Are the any courses available what would allow me to improve my skills on the job?

12. What characteristics are you looking for in the person you hire for this position?

13. What will I be doing in PowerBuilder?

14. What kind of project will I be working on?

15. What does the ideal candidate bring to this position?

16. What are you most hoping to find in the person you hire? 

17. What would be my first priorities on the job?

18. Yes, I do.
       What would you say is the best thing about working for this company? 

       How are the technical people viewed in this company? 
       What would a typical week look like for a person in my position?
19. At the end of the interview, ask,
      "Based on what we've talked about today, I feel good about the position. Do you have any concerns about my ability to do the job?" 

Often, that gives you a chance to counter any objections.

I am really interested in becoming a member of your company. I’d like to have a job here. When do you think you will be making a decision?

Thank you for taking the time to see you.

Thank you very much for your time.

Thank you very much for your time you have spent with me.

Follow-up call after the intervier

    I had an interview with you last week regarding the PowerBuilder position. I am wondering if I could provide you with any additional information, which would assist you in making a decision in my favor for the position we discussed.

Prepare for the interview

There are ways an applicant can prepare for the interview:

· Ask the HR person to fax a copy of the interview schedule, including the titles of each participant. A good HR person should prepare the applicant and want the person to do well. 

· Find out who is in charge of the interview so you know to whom questions should be directed. 

· Find out who will be your ultimate supervisor. 

· Find out how long you'll be at the interview. You might think you'll be there for one hour and then be surprised to find out you're there all day. 

· Don't be afraid to ask questions. Direct your questions to the immediate supervisor. If the group does not give you a chance to ask questions, at the end of the interview say, "Before we break up, let me ask you some questions. If it's not appropriate to keep the entire group here, could I go off-line with you [the supervisor] to ask my questions?" 
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